
Service Delivery Policy

Introduction
Beanies Family Support, located in the picturesque Huon Valley, Tasmania, is committed to
providing exceptional services to children, young people, and their families. Our diverse range
of services, including child and young person advocacy, NDIS application support, NDIS
support coordination, youth coaching, early intervention support, early childhood service
consulting, counselling, and community event support, are designed to meet the unique
needs of our community. This Service Delivery Policy outlines the standards and practices
that ensure consistency, quality, and excellence in our service delivery.

Purpose
The purpose of this policy is to:

● Define the standards for service delivery across all our services.
● Ensure a consistent and high-quality approach to supporting our clients.
● Outline the responsibilities and expectations of our staff.
● Establish procedures for monitoring and evaluating service delivery.

Scope
This policy applies to all Beanies Family Support staff, volunteers, and contractors involved in
the delivery of services to our clients.

Service Delivery Standards

1. Client-Centred Approach
● Respect and Dignity: Treat all clients with respect, dignity, and empathy, recognizing

their individual needs and preferences.
● Confidentiality: Maintain strict confidentiality of client information, in accordance with

relevant privacy laws and regulations.
● Empowerment: Empower clients by involving them in decision-making processes and

respecting their choices and autonomy.
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2. Accessibility and Inclusivity
● Equal Access: Ensure that services are accessible to all eligible clients, regardless of

their background, abilities, or circumstances.
● Cultural Competence: Provide culturally appropriate services and engage with clients

in a manner that respects their cultural identities and practices.
● Reasonable Adjustments: Make reasonable adjustments to accommodate the specific

needs of clients, including those with disabilities.

3. Professionalism and Expertise
● Qualified Staff: Ensure that all staff members are appropriately qualified, trained, and

experienced to deliver high-quality services.
● Continuous Improvement: Promote continuous professional development and

learning opportunities for staff to enhance their skills and knowledge.
● Ethical Practice: Adhere to ethical standards and professional codes of conduct in all

interactions with clients and stakeholders.

4. Responsiveness and Flexibility
● Timely Service: Provide timely and responsive services that meet the urgent and

ongoing needs of clients.
● Flexibility: Adapt services to be flexible and responsive to the changing needs and

circumstances of clients.
● Feedback Mechanism: Implement a robust feedback mechanism to gather client

feedback and make necessary improvements to service delivery.

5. Collaboration and Partnership
● Interagency Collaboration: Work collaboratively with other service providers,

agencies, and community organisations to deliver comprehensive support to clients.
● Family and Community Engagement: Engage with families and the broader

community to foster a supportive environment for clients.
● Resource Sharing: Share resources, information, and expertise with partner

organisations to enhance service delivery.

Service Areas

1. Child and Young Person Advocacy
● Advocate for the rights and best interests of children and young people.
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● Ensure their voices are heard in decision-making processes.

2. NDIS Application Support
● Assist clients in understanding and navigating the NDIS application process.
● Provide comprehensive support in preparing and submitting applications.

3. NDIS Support Coordination
● Coordinate NDIS services and supports to ensure seamless delivery and effective

utilisation of resources.
● Develop personalised support plans in collaboration with clients.

4. Youth Coaching
● Provide personalised coaching to support the personal and professional development

of young people.
● Foster resilience, self-confidence, and goal-setting skills.

5. Early Intervention Support
● Deliver early intervention services to address developmental and behavioural

challenges in young children.
● Collaborate with families to create supportive environments for early development.

6. Early Childhood Service Consulting
● Offer consulting services to early childhood service providers to enhance their

programs and practices.
● Provide expert advice on best practices and innovative approaches.

7. Counselling
● Provide professional counselling services to support the mental health and

well-being of clients.
● Utilise evidence-based therapeutic approaches tailored to individual needs.

8. Community Event Support
● Support the planning and execution of community events that promote social

inclusion and community well-being.
● Foster community engagement and participation.
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Monitoring and Evaluation
● Quality Assurance: Implement regular quality assurance checks to ensure adherence

to service delivery standards.
● Client Feedback: Collect and analyse client feedback to identify areas for

improvement.
● Performance Metrics: Establish performance metrics and regularly review service

delivery outcomes against these metrics.
● Continuous Improvement: Use evaluation findings to inform continuous improvement

initiatives and enhance service quality.

Conclusion
Beanies Family Support is dedicated to delivering high-quality, consistent, and client-centred
services to children, young people, and their families in the Huon Valley. By adhering to the
standards outlined in this Service Delivery Policy, we aim to make a positive and lasting
impact on the lives of our clients and the broader community.
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